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Alumni Engagement Committee
Description
The Alumni Engagement commi ee develops and maintains the strategy set by the FSAA board for
FSAA’s alumni programs to align with the mission of the FSAA, the interests of the alumni, and the
Founda on.
● Oversee the programs and communica ons that engage alumni and manage subcommi ees or
task forces that execute the programma c work as needed.
● Work with any subcommi ees to set strategy, tac cs and key performance indicators to ensure
that subcommi ees work towards achieving goals. Goals should be measured at least quarterly
and reported to the FSAA board. Current subcommi ees include:
○ Professional Development Programming
○ Community Service Project
○ Online pla orm and Mentoring
● Communicate with FSAA’s membership about the process the board is undertaking to deepen its
value for alumni and ways they can be involved in the process.
● Recruit general members for par cipa on on subcommi ees or working groups.
● Evaluate communica ons and guide outreach eﬀorts to expand the FSAA’s reach.
● Evaluate programs annually, recommending addi on or removal of programs as needed.
● Engage in trainings or professional development as necessary to build knowledge and skills need
to achieve goals.
Commitment
Term Lengths: One year minimum, two years preferred.
Meeting Frequency: Not less than quarterly, more if needed.
Meeting locations: Online or conference call.
Absences: Joining a commi ee is a professional commitment and
it is assumed that members will make every eﬀort to a end each
mee ng. If a commi ee member misses two consecu ve mee ngs,
they may be asked to aﬃrm their commitment to serving on the
commi ee and ensure future a endance and par cipa on.
Committee Chair Responsibilities
The Commi ee Chair will set the agenda for quarterly mee ngs,
assign ac on items at mee ngs, address training needs for
commi ee members, if any, and report on the commi ee’s work to
the FSAA Board of Directors at quarterly mee ngs about the
progress on projects, recogni on of commi ee members, highlights
of what’s going well and commi ee requests or proposals to be
voted on by the FSAA Board of Directors.
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